
 
 
 
 
 

 

13 July 2026 

Updated DFS Confirms De-Risked Pathway 
to Yangibana Stage 1 Production 

A$649M 
Pre-Tax NPV8 

34% 
Pre-Tax IRR 

2.4 years 
Pre-Tax Payback 

A$333.4M 
Initial CAPEX 

19 years 
Life Of Mine (LOM) 

37,000tpa 
Peak Annual Concentrate 

Production 
A$25.57/kg TREO 
All-In Sustaining Cost (AISC) 

HIGHLIGHTS  

• Robust project economics confirmed for Stage 1: Pre-tax NPV8 of $649 million, 34% IRR 
(pre-tax, ungeared) and a 2.4-year payback from first production. 

• Low risk open pit mining operation and whole-of-ore flotation: Stage 1 comprises 
simple open-pit mining operation for current LOM, and the beneficiation plant using 
conventional flotation process with 85.7% TREO recovery. 

• Substantial free cash flow: Average EBITDA of A$108 million per annum (after royalties) 
and total life-of-mine EBITDA of A$2,037 million over the 19-year Life of Mine (LOM). 

• Low-cost operating profile: LOM average cash operating cost of A$162.21/t ROM or 
$20.75/kg TREO in concentrate and All-In Sustaining Cost of A$192.07/t ROM or A$25.57/kg 
TREO. 

• Capital-efficient path to production: total Stage 1 capital cost of A$333.4 million, 
delivering an NPV to CAPEX ratio of 1.94. 

• 19-year mine life fully underpinned by Ore Reserve: Total Ore Reserve of 20.93Mt at 
0.90% TREO, with no production attributed to Inferred Mineral Resources.  

• World-class NdPr grade: NdPr represents 37% of contained TREO in the Ore Reserve and 
generates over 90% of forecast project revenue. Beneficiation plant forecast to produce 
37,000tpa REE concentrate at 27% TREO (averaging 31,570pa over the 19-year LOM). 

• $160m of infrastructure and long lead equipment already delivered for stage 1: A 
294-room accommodation village, airstrip, main access road, communication towers, and 
completed water borefields are already constructed on site. Equipment for the 
beneficiation plant has also been procured, reducing capital risk and time to first 
production. 

• Fully Permitted: Environmental and statutory approvals required to construct and 
operate the Project have been secured. 



 
 

 

• Clear path to FID: Updated schedule targets first concentrate approximately 2 years from 
award of the process plant EPC contract. 

Hastings Technology Metals Ltd (ASX: HAS) (“Hastings” or the “Company”) is pleased to 
provide an updated Definitive Feasibility Study (DFS) for Stage 1 of the Yangibana Rare Earths and 
Niobium Project (“Yangibana” or the “Project”), comprising open pit mining and a mineral 
beneficiation plant that produces a rare earth concentrate for sale (“Stage 1”). The Project is held 
through the unincorporated Yangibana Joint Venture (“YJV”) between Wyloo Gascoyne Pty Ltd 
(“Wyloo”), as JV Manager and 60% owner, and Hastings, which holds the remaining 40% interest. 

The updated DFS reflects current capital and operating cost estimates, updated market based rare 
earth pricing forecasts, an owner-operator mining model, and the site infrastructure already built 
and completed on site and confirms robust economics that support the YJV’s continued 
progression of the Project towards Final Investment Decision (FID).  

Stage 1 is deliberately sequenced as a capital-efficient, fast-track route to production from one of 
the world’s highest-grade NdPr rare earth ore bodies. Building on the site infrastructure already 
delivered and a conventional, low-risk mining and beneficiation flowsheet, the objective is to bring 
Yangibana into production and cash flow (subject to final FID), while preserving optionality for the 
YJV to pursue higher-value downstream processing as and when those opportunities are 
separately assessed on their own merits.  

The Executive Summary of the DFS is attached to this announcement and is also available on the 
Company’s website at www.hastingstechmetals.com. 

Hastings’ Chief Executive Officer, Mr Vince Catania, commented:  

”This updated DFS confirms what we have long believed about Yangibana, that it is one of the highest-
grade NdPr rare earths deposits in the world, and it is ready to be built. Much of the heavy lifting is 
already done: the village, airstrip, access roads and borefields are in place, our Ore Reserve is fully 
supported by Proved and Probable classifications, and our mining and processing assumptions have 
been refreshed to reflect current conditions. A 2.4-year payback and $108 million of average annual 
EBITDA over a 19-year mine life speaks for itself.” 

Wyloo’ Chief Executive Officer, Mr Luca Giacovazzi, commented:  

“Yangibana’s updated DFS reinforces its status as a capital-light rare earth project with a short runway 
to production. Benefiting from significant prior investment in project infrastructure, Yangibana delivers  
compelling economics, including a pre-tax IRR of 34 per cent and a pre-tax payback period of just 2.4 
years. Supported by simple open-pit mining, a conventional flotation process, a 19-year mine life, and 
with all key permits and environmental approvals in place, Yangibana is well positioned to become 
Australia’s next rare earth producer. 

With the updated DFS now complete, Wyloo has commenced a sale process for its 60% interest in the 
Yangibana Joint Venture. We have received strong interest from a range of domestic and international 
parties that recognise not only Yangibana’ s potential as a near-term producer of rare earth concentrate, 
but also the opportunity to leverage existing plant and equipment to accelerate entry into downstream 
processing.” 

  

http://www.hastingstechmetals.com/


 
 

 

Key Physical and Financial Metrics 

STAGE 1: A DE-RISKED WEST AUSTRALIAN RARE EARTHS DEVELOPMENT 

PRE-TAX NPV 
$649M 
34% IRR (pre-tax, ungeared) 

STAGE 1 CAPITAL COST 
$333.4M 
NPV8 / capex ratio of 1.94 

LIFE OF MINE EBITDA 
$2,037M 
$108M average per annum 

RARE EARTH CONCENTRATE 

37,000tpa 
peak output at 27% TREO 

NDPR CONTENT 

37% of TREO 
>90% of forecast revenue 

MINE LIFE 

19 years 
fully underpinned by Ore 
Reserves 

Figure 1: Key metrics from the updated DFS 

Table 1: Key physical and financial metrics of the Yangibana Project (100% Project basis; Hastings holds a 40% JV 
interest). 

Key Metric Unit DFS Update 

Life of Mine Years 19 

Nameplate plant capacity Mtpa 1.2 

Total Ore Reserves Mt / % TREO 20.93Mt @ 0.90% 

ROM TREO grade (Years 1–16) % TREO 1.07 

LOM strip ratio t:t 9.9 (4.9 in Years 1–5) 

TREO metallurgical recovery (whole-of-ore flotation) % 85.7 

Average TREO production in concentrate tpa 8,524 

Average NdPr production in concentrate tpa 3,090 

Concentrate grade % TREO 27 

Total capital cost to complete A$M 333.4 

LOM C1 cash operating cost A$/kg TREO 20.75 

LOM AISC (FOB Fremantle) A$/kg TREO 24.57 

TREO concentrate payability % 60 

NdPr oxide price assumption US$/kg 110 

Exchange rate AUD:USD 0.70 

Pre-tax NPV8 (ungeared) A$M 649 

Pre-tax IRR (ungeared) % 34 

Total LOM EBITDA A$M 2,037 



 
 

 

Note: All dollar values are Australian dollars, real 1Q26, pre-tax and ungeared, unless stated otherwise. All capital 
invested to date is treated as sunk. 

Overview of the Yangibana Joint Venture 
Yangibana is a rare earths and niobium project located in the Upper Gascoyne region of Western 
Australia, approximately 386km by road northwest of Carnarvon (see Figure 2). The project is held 
through the YJV, an unincorporated joint venture between Wyloo (JV Manager, 60%) and Hastings 
(40%).  

 
Figure 2: Yangibana REE & Nb Project – Location  

  

Key Metric Unit DFS Update 

Average EBITDA per annum A$M 108 

NPV8 to capex ratio x 1.94 

Payback period (from first production) Years 2.4 



 
 

 

YJV holds title to approximately 526km2 of granted mining tenements, comprising 13 Mining 
Leases, 22 Miscellaneous Licences, 16 General Purpose Leases and 19 Exploration Licences, all of 
which are in good standing. 

The project consists of 6 deposits (Bald Hill, Simon’s Find, Fraser’s, Auer, Yangibana and Yangibana 
North) and will be developed in two stages (see Figure 3). This DFS update cover Stage 1: 
conventional open pit mining and a mineral beneficiation plant producing a rare earth 
concentrate. A future Stage 2 hydrometallurgical facility is envisaged separately and is not part of 
this DFS. 

Figure 3: Yangibana REE & Nb Project – Resource, Deposit and Key Infrastructure Locations 

Yangibana Stage 1 Development 

Yangibana Stage 1 comprises conventional open pit mining and a mineral beneficiation plant that 
produces a rare earth concentrate for sale to third parties. This DFS relates solely to Stage 1. It 
does not include Stage 2 (a hydrometallurgical plant to refine concentrate into Mixed Rare Earth 
Carbonate), which is not incorporated into the capital costs or economic evaluation presented in 
this announcement.  

Robust Project Economics 

Economic evaluation of Stage 1 of the Project has been undertaken on a pre-tax, ungeared (100% 
project) basis, modelled monthly in real Australian dollars, using a discounted cash flow model 
developed with Bank of America. Key financial metrics are summarised in Table 1. 

0       1        2       3         4        5 

KILOMETRES 

Existing 29.93mt Mineral Resource has been 
defined over 24km of strike length  

Additional exploration potential strike length 
of 42km identified  



 
 

 

Table 2: Financial Highlights (all figures in Australian dollars) 

The economic model incorporates existing commercial arrangements, including those related to 
offtake. 

19 Year Mine Life Fully Underpinned by Ore Reserves 

The Ore Reserve is a sub-set of the Yangibana Mineral Resource Estimate (MRE) and has been 
prepared in accordance with the JORC Code (2012 Edition). Open pit optimisation was completed 
using industry-standard Lerchs-Grossman pit optimisation software applied to each deposit’s 
resource block model, based on Measured and Indicated Mineral Resources only.  

A 2% ore loss factor has been applied to diluted resource tonnes, with no additional dilution 
applied. Less than 2% of the pit design inventory in Inferred Mineral Resource, and no Inferred 
material is included in the mine schedule or has been attributed any value. 

Table 3: Total JORC (2012) Proved and Probable Reserve 

 

Item Outcome 

Pre-tax NPV8 (ungeared) $649 million 

Pre-tax IRR (ungeared) 34% 

Total LOM EBITDA $2,037 million 

Average EBITDA per annum $108 million 

NPV8 to capex ratio 1.94 

Payback period (from first production) 2.4 years 

Category Tonnes (Mt) % TREO %Nd2O3+Pr6O11 TREO (t) 

Proved 4.89 0.95 0.37 46,700 

Probable 16.03 0.88 0.32 141,435 

TOTAL 20.93 0.90 0.33 188,135 



 
 

 

Table 4: Total JORC (2012) Ore Reserves by deposit 

Table 5: Total JORC (2012) Ore Reserves by deposit 

Totals may not add due to rounding 

Mining and Processing 

Mining will be by conventional open pit methods (drill, blast, load and haul) across the six deposits, 
under an owner-operator mining model. Ore will be processed through a beneficiation plant with 
a nameplate capacity of up to 1.2 million tonnes per annum (Mtpa), using a conventional flotation 
process with an ore-sorting circuit applied selectively to lower-grade or more diluted feed. The 
plant is forecast to produce up to 37,000 tonnes per annum of rare earth concentrate at an 
average grade of 27% TREO, with an average whole-of-re metallurgical recovery of 85.7%. 

Mining is scheduled to occur over the first 16 years of the Project, with a further three years of 
processing sourced from accumulated low-grade stockpiles, delivering a total mine life of 19 years. 
The average life-of-mine strip ratio is 9.9:1 (4.9:1 over the first five years due to the sequencing of 
the Bald Hill and Yangibana Northwest deposits). 

Substantial Infrastructure Already Delivered 

Following construction activity between late 2022 and late 2024, a substantial portion of the 
Project’s critical infrastructure has already been delivered, including a 294-room accommodation 
village, a 1,800m airstrip, the majority of the main access road, and the Siphon raw water borefield, 
together with core communications infrastructure (see Figure 4 – 8).  

Deposit Tonnes (Mt) % TREO %Nd2O3+Pr6O11 Nd2O3+Pr6O11 

as % TREO 

Bald Hill 8.12 0.79 0.32 41 

Fraser's 1.77 1.01 0.43 53 

Simon's Find  2.69 0.53 0.28 43 

Auer 2.83 0.96 0.34 35 

Yangibana 1.31 0.79 0.37 47 

Yangibana NW 4.21 1.29 0.34 26 

TOTAL 20.93 0.90 0.33 37 

Category Tonnes (Mt) % TREO %Nd2O3+Pr6O11 TREO (t) 

Measured 4.97 0.96 0.37 47,721 

Indicated 19.51 0.88 0.32 171,936 

Sub-total 24.49 0.90 0.33 219,657 

Inferred 5.45 1.05 0.31 51,298 

TOTAL 29.93 0.93 0.32 276,955 



 
 

 

Following a period of care and maintenance since August 2024, refurbishment and 
recommissioning of the accommodation village and aerodrome is expected to take approximately  
three months and four weeks respectively. 

 
Figure 4: Kurrbili Accommodation Village    Figure 5: Yangibana Airstrip 

 
Figure 6: Site access Road Construction   Figure 7: Siphon raw water borefield 

Hastings previously completed a competitive tender process for power supply, with Aggreko 
selected as preferred bidder to build, own and operate a hybrid power station combining gas-fired 
generation, solar and battery storage, expected to achieve approximately 43% renewable energy 
penetration in year one of operations. 

Capital Cost Estimates 

The capital cost estimate has been prepared to a Class 3 (Feasibility Study) level of accuracy of 
±15%, in Australian dollars with a base date of the first quarter of 2026. Total Stage 1 capital cost 
is estimated at $333.4 million, inclusive of $32.4 million in growth and contingency allowances, 
based on an EPC lump-sum turnkey delivery model for the process plant, supported by owner-
managed delivery of remaining infrastructure. Mining equipment is to be financed on a lease basis 
and is not included in the capital cost estimate. 

Table 6: Total Project Capital Cost Summary (Australian dollars) 

Capital Cost Item Total ($M) 

Mine pre-development 14.6 

Bulk Earthworks 36.4 

Process Plant (EPC, incl. growth) 181.8 

Owner's Capital Items 22.4 



 
 

 

Operating Cost Estimates 
The average life-of-mine cash operating cost (C1) is estimated at $162.21/t ROM ore ($20.75/kg 
TREO in concentrate). Inclusive of product transport, sustaining capital and royalties, the average 
All-In Sustaining Cost (AISC) is estimated at approximately $209.5 million per annum, 
equivalent to $192.07/t ROM ore ($24.57/kg TREO in concentrate). Mining and processing 
together account for the majority of operating costs, with approximately 43% of annual operating 
costs fixed in nature. Operating cost estimates were developed to a ±10–15% level of accuracy 
from supplier and vendor quotations current as at 1Q26. 

Market Context 
Neodymium and praseodymium (NdPr) are key inputs to the permanent magnets used in electric 
vehicles, wind turbines, robotics, defence systems and consumer electronics. Global demand for 
magnet rare earth elements has nearly doubled since 2015, reaching approximately 91,000 tonnes 
in 2024, and is projected by the International Energy Agency to grow to approximately 123,000 
tonnes by 2030 and 150,000 tonnes by 2040, increasingly driven by clean energy applications1.  

Governments in multiple jurisdictions, including Australia, the United States and the European 
Union, have introduced a range of policy measures, including grants, concessional finance, offtake 
support and price mechanisms, aimed at supporting the development of diversified rare earth 
supply chains. The US Government’s published price floor for NdPr oxide, currently US$110/kg, 
which the YJV has adopted as the NdPr price assumption in this DFS update Yangibana’s high NdPr 
grade, permitted status and advanced infrastructure position the Project to benefit from this 
policy environment, noting that the ultimate impact of these measures on Project economics 
cannot be guaranteed.  

The YJV’s rare earth oxide price deck (see Table 7) reflects a consensus of multiple sources and 
recent market announcements. Revenue is calculated element-by-element on the concentrate 
composition, with the concentrate assumed to sold at of 60% of the contained REO basket value 
(payability), reflecting downstream processing and separation costs and refiner margin. An 
exchange rate of AUD:USD 0.70 is assumed for the life of the Project. 

Table 7: DFS rare earth oxide price assumptions 

 
1 Source: International Energy Agency, Global Critical Minerals Outlook 2025. 

Capital Cost Item Total ($M) 

EPC Indirects 39.6 

Owner's Costs (indirect) 26.7 

Contingency 12.0 

Total Capital Cost 333.4 

Rare Earth Oxide Price (US$/kg) 

Nd2O3 110 

Pr6O11 110 

Gd2O3 40 



 
 

 

Approvals 
All primary statutory consents required to construct and operate the Project have been secured, 
including mining tenure, environmental approvals, water licensing and heritage approvals. A 
comprehensive set of secondary approvals is active and permits the recommencement of 
construction of the process plant and tailings storage facility, together with mining activities for 
the first eight years of the planned 19-year operation. Approvals for years 9 to 19 have been 
scoped and referred to State and Federal governments for assessment. 

Funding 
The total capital cost to complete Stage 1 is A$333.4 million on a 100% Project basis, of which 
Hastings’ 40% joint venture share is approximately A$133 million.  

Hastings intends to fund its share of the Stage 1 development costs through a combination of 
project-level debt and equity or other corporate funding sources. The YJV participants intend to 
jointly progress project financing, with a target minimum project gearing of 50%, subject to lender 
due diligence, credit approvals and acceptable financing terms. Hastings is also evaluating 
potential strategic investment, government-backed financing and other funding alternatives to 
reduce the equity component required from the Company. 

Hastings has previously raised capital through equity and debt funding transactions and has 
engaged with a range of prospective funding providers, including commercial banks, specialist  
mining and credit funds, debt capital market investors and government financing agencies. The 
updated DFS will support the next phase of lender and investor engagement, including technical, 
commercial and financial due diligence. No binding financing arrangements have been entered 
into in respect of the Stage 1 development costs and there is no certainty that the required funding 
will be secured on acceptable terms or at all. A Final Investment Decision will not be made until 
the YJV participants are satisfied that appropriate funding arrangements are in place. 

  

Rare Earth Oxide Price (US$/kg) 

Eu2O3 20 

Y2O3 5 

Yb2O3 10 

Dy2O3 400 

Tb4O7 1,500 

Ho2O3 70 

Er2O3 40 

Lu2O3 616 

CeO₂ / La₂O₃ / Sm₂O₃ / Tm₂O₃ Nil 



 
 

 

Path to Final Investment Decision 
Following completion of this DFS update, the YJV’s focus turns to securing project financing and 
progressing towards FID. Subject to FID being reached, the current schedule targets first 
concentrate production approximately 101 weeks (circa 2 years) after award of the process plant 
EPC contract, including recommissioning of the accommodation village by week 17, 
commencement of plant site bulk earthworks at week 25, commencement of Bald Hill pre-strip at 
week 80, wet commissioning from week 88 and practical completion at week 100. An early works 
phase is recommended to progress recommissioning of existing facilities and ordering of 
remaining long lead items. 

Future Downstream Optionality 
The YJV will separately evaluate options for further processing of Stage 1 concentrate into higher-
value rare earth products. These options may include a future YJV-developed hydrometallurgical 
facility utilising the existing industrial lease in Onslow and ~$60m of plant and equipment already 
procured, processing through Hastings’ 49% interest in an operating hydrometallurgical plant in 
Thailand, or other third-party processing or offtake arrangements. No decision has been made on 
a preferred downstream pathway, no agreement is currently in place to direct Yangibana 
concentrate to any specific facility, and any such arrangement would be subject to separate 
assessment, agreement between the relevant parties, and its own approvals and disclosure. No 
costs, revenues or value associated with downstream processing are included in this DFS or the 
economic evaluation presented in this announcement. 

Next Steps 

• YJV completing workstreams leading to Final Investment Decision with respect to the 
Project, including project financing and offtake arrangements. 

• Negotiation and award of the EPC contract for the beneficiation plant, incorporating 
throughput and recovery performance guarantees consistent with the previously awarded 
2023 EPC contract. 

• Early works to recommission the accommodation village, aerodrome and site facilities 

• Progression of approvals for years 9 to 19 of the mine plan. 

• Continued evaluation of identified opportunities, including potential Mineral Resource 
extensions, mining cost optimisation and updated flotation reagent selection. 

Authorised by the Board for release to the ASX. 

 

 

FOR FURTHER INFORMATION CONTACT: 

Charles Lew   Vince Catania                               
Executive Chairman  Chief Executive Officer   
+65 6220 9220   +61 8 6117 8656   

Email: info@hastingstechmetals.com 
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CAUTIONARY STATEMENT  

This DFS has been prepared to a Class 3 (Feasibility Study) level of accuracy of ±15%. The Production Target 
and financial outcomes referred to in this announcement are based entirely on Proved and Probable Ore 
Reserves; no Inferred Mineral Resources have been included in the mine schedule or attributed any value in 
the underlying Ore Reserve pit designs. 

Total Project funding requirements of approximately $333.4 million will be required to complete Stage 1 of 
the Project. There is no certainty that the YJV will secure this funding on acceptable terms, or at all, and the 
timing of a Final Investment Decision remains subject to funding being secured. Production, cost and revenue 
estimates in this announcement are forward-looking and based on a number of assumptions, including REO 
pricing, foreign exchange rates and concentrate payability, each of which is inherently uncertain and beyond 
the Company's control. 

COMPLIANCE STATEMENT (LISTING RULE 5.23)  

The Mineral Resource Estimate referred to in this announcement was first reported by the Company in its 
ASX announcement “Drilling along 8km long Bald Hill – Frasers Trend Increases Indicated Mineral Resources 
by 50%” dated October 2022. The Ore Reserve referred to in this announcement was first reported by the 
Company is its ASX announcement “Yangibana Ore Reserve Increase by 25%” dated 6 February 2023. The 
announcements are available to view on the Company’s website. The Company confirms that it is not aware 
of any new information or data that materially affects the information included in the original market 
announcement and, in the case of estimates of Mineral Resources, that all material assumptions and 
technical parameters underpinning the estimates in the relevant market announcement continue to apply 
and have not materially changed. The Company confirms that the form and context in which the Competent 
Person’s findings are presented have not been materially modified from the original market announcement. 

FORWARD LOOKING STATEMENTS  

Forward Looking Statements regarding Hastings' plans with respect to its mineral properties and programs 
are statements that are not historical facts. Words such as “expect(s)”, “feel(s)”, “believe(s)”, “will”, “may”, 
“anticipate(s)”, “potential(s)” and similar expressions are intended to identify forward-looking statements. 
These statements include, but are not limited to, statements regarding future production, resources or 
reserves and economic outcomes. All such statements are subject to certain risks and uncertainties, many of 
which are difficult to predict and generally beyond the control of the Company, that could cause actual results 
to differ materially from those expressed in, or implied or projected by, the forward-looking information and 
statements. There can be no assurance that Hastings' plans for development of the Yangibana Project will 
proceed as currently expected, or that funding for the Project will be secured on acceptable terms or at all. 

These risks and uncertainties include, but are not limited to: (i) risks relating to the interpretation of the 
geology, grade and continuity of mineral deposits and conclusions of economic evaluations, (ii) risks relating 
to possible variations in reserves, grade, planned mining dilution and ore loss, or recovery rates, and changes 
in project parameters as plans continue to be refined, (iii) the potential for delays in development activities, 
(iv) risks related to commodity price and foreign exchange rate fluctuations, (v) risks related to failure to 
obtain adequate financing on a timely basis and on acceptable terms, or delays in obtaining governmental 
approvals or in the completion of development or construction activities, and (vi) other risks and uncertainties 
related to the Company's prospects, properties and business strategy. Readers are cautioned not to place 
undue reliance on these forward-looking statements, which speak only as of the date of this announcement, 
and the Company does not undertake any obligation to revise or update them to reflect future events or 
circumstances.  

https://cdn-api.markitdigital.com/apiman-gateway/ASX/asx-research/1.0/file/2924-02628155-6A1135070&v=undefined


 
 

 

ABOUT HASTINGS TECHNOLOGY METALS LIMITED 

Hastings Technology Metals Limited is a Perth-based rare earths and critical minerals focused company 
focused on advancing a mine-to-market strategy across two complementary pillars: the Yangibana Rare 
Earths and Niobium Joint Venture in Western Australia, and a 49% interest in an operational 
hydrometallurgical Mixed Rare Earth Chloride (MREC) processing plant in Kabin Buri, Thailand. 

The Yangibana Project is located in the Gascoyne region of Western Australia and contains one of the most 
highly valued deposits of NdPr in the world, with an NdPr to Total Rare Earth Oxide ratio of up to 52% in some 
areas of the orebody. Fully permitted for immediate development, the project has an initial mine life of 19 
years and is expected to become a globally significant source of NdPr – a critical component in the permanent 
magnets used in electric vehicles, renewable energy, humanoid robotics and digital devices. Hastings holds 
a 40% interest in the Yangibana JV, with Wyloo Metals (60%) appointed as JV Manager. 

The Thailand Hydromet Plant provides Hastings with a near-term, capital-efficient pathway to MREC 
production and cash flow ahead of Yangibana coming online. The fully licensed and permitted facility in Kabin 
Buri, Thailand will be commissioned using African monazite concentrate feedstock, targeting initial MREC 
production in Q1 CY2027.  It is envisaged that production capacity will be increased to 36,000 tpa MREC 
output from 2028 to coincide with Yangibana coming online. The plant’s location 175km from Laem Chabang 
Deep-Water Port provides direct logistics connectivity to customers in the US, Europe and Asia.  

Hastings also holds a 100% interest in the Brockman Rare Earths and Niobium Project in the East Kimberley, 
WA, which is subject to ongoing metallurgical test work in partnership with Enuo Holdings Pte Ltd. 

For more information, please visit www.hastingstechmetals.com  
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